
 
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
REGULAR MEETING 

JUNE 28, 2018 
 

 
The regular meeting commenced at 3:03 p.m.  In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Mummaugh, Russell, Thompson, and Oliver (on behalf of Capt. 
Jason G. Hammond, USN, Commanding Officer, Patuxent River, NAS).  Staff in attendance included 
Erichsen, Cullins, Shick, Fehn, Sullivan, Balchin, Thomas, and Comeau-Stanley.  Others Present: 
Chris Beaver (MetCom Legal Counsel), Dana Proctor, Joseph R. Tippett, Jr., (Lex Woods 
Apartments), and Bonnie Anderson (Lex Woods Apartments). 
 
APPROVAL OF AGENDA 
 
Chairman Carey greeted everyone in attendance and performed a review of the agenda.    
Commissioner Russell moved to approve the agenda, as presented.  Commissioner Fairfax 
seconded the motion.  Motion carried 6-0.   
 
As a point of order, Mr. Erichsen noted that Item Number 4 on the Consent Agenda, Legal Services 
Invoices for May 2018, will not be presented today, as we have not received the information from 
Legal Counsel.  Board members collectively acknowledged this change to the materials contained in 
the Consent Agenda. 
 
PUBLIC FORUM – Billing Dispute: Ms. Dana Proctor  
 
Mr. Joseph R. Tippett, Jr., addressed the Board on behalf of Ms. Dana Proctor, who has a billing 
dispute over the reported consumption of 97,330 gallons of water over the course of one month’s time.  
Mr. Tippett provided an overview of Ms. Proctor’s residency in Lex Woods Apartments, which 
occurred on February 5, 2018.  Mr. Tippett noted the small size of the apartment and his disbelief that 
Ms. Proctor could have used that volume of water in that span of time.  Mr. Tippett advised that there 
were no signs of a continuous leak and he believes that the problem exists with the meter or the meter 
reading equipment.  Mr. Tippett advised that several residents of Lex Woods Apartments have been 
relocated to another facility (Gateway Apartments) in order to complete renovations at the complex.  
Mr. Erichsen, Ms. Shick and Mr. Sullivan provided the Board with additional information related to 
the meter readings and visits made by MetCom technicians to uncover the root cause of the high use, 
as well as the various options provided by MetCom staff to Housing Authority staff to help identify 
the cause of the leak, which were all declined.   
 
Following extensive discussion on the matter amongst the group, Mr. Erichsen presented various 
options for the Board’s consideration, as detailed in the memorandum contained in the meeting 
materials.  After further discussion, Board members in collective agreement that in order to help 
address the request for some relief to the customer (and the Housing Authority), the bill would be 
adjusted to reflect Tier 2 rates, rather than Tier 3 rates, which results in a billing reduction of $250.00.          
 
Commissioner Barthelme moved that the Board authorize Tier 2 billing rates for Ms. Proctor’s 
disputed bill.  Commissioner Fairfax seconded the motion. Discussion ensued and clarification 
of the total bill amount with the application of Tier 2, which is $400.42. Following discussion, 
Chairman called for the vote.  Motion carried 6-0.   
  
Chairman Carey thanked Mr. Tippett for advocating on behalf of Ms. Proctor today. 
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APPROVAL OF CONSENT AGENDA 
 
Mr. Erichsen noted that we do not have Consent Agenda Item No. 4, Legal Services Invoices for May 
2018, to present today. 
  
1. Fiscal Standard Report – May 2018 
2. Engineering Standard Report – May 2018 
3. Operations Standard Report – May 2018 
4. Legal Services Invoices – May 2018 
5. FY 2019 Contractual and Recurring Expenses Summary 
6. Check Registers – 06/14 & 06/21 
 
Commissioner Fairfax moved to approve the Consent Agenda, with the exception of item 
number four (4).  Commissioner Barthelme seconded the motion. Motion carried 6-0.    
 
EXECUTIVE DIRECTOR’S REPORT 
 
1. Customer Service Call – Mr. Barrington Henry 

 
Mr. Erichsen provided the Board with a brief overview of a recent customer service call to determine 
the potential source of a reported sewerage backup, which occurred at a property owned by Mr. 
Barrington Henry in Cecil’s Mill, all as detailed in the memorandum provided in the meeting materials.  
Mr. Erichsen noted that he met with Mr. Henry and believes that the issue is trust.  Mr. Erichsen 
advised that following that meeting, a follow-up letter was sent to advise him that if he wished to 
address the Board and submitted the appropriate documentation, staff would place the item on a future 
meeting agenda.  Mr. Sullivan provided additional details regarding the matter and brief discussion 
ensued amongst the group. 
 
2. Great Mills Wastewater Pump Station (WWPS) Replacement Project Status 
 
Mr. Erichsen provided the Board members with background and historical overview of the Great Mills 
WWPS replacement project, detailing the planned upgrade, relocation, project financing, site plan 
approval, associated permitting and timeline of the project.  Mr. Erichsen announced the recent halt in 
building permit approval due to the issuance of a letter from Land Use & Growth Management, stating 
that construction of the proposed replacement pump station was not permitted within the regulatory 
floodway.  Mr. Erichsen noted that both the existing station and the proposed replacement station are 
located in the floodway, but the replacement facility is elevated four (4) feet above the base flood 
elevation and is being relocated way from the State Highway Administration project area.   
 
Mr. Erichsen made mention of his discussion with the County Attorney related to this matter, which 
included case law that would exempt MetCom from the provisions of the local Zoning Ordinance 
requirements.  However, staff plans to formally request a variance from the Board of Appeals in order 
to construct this facility in the floodway.  Discussion ensued amongst Mr. Erichsen, engineering staff 
and Board members on the matter and following discussion, Mr. Erichsen advised that the Board of 
Appeals hearing is scheduled for 6:30 p.m., July 26 in the Chesapeake Building and noted that Board 
members are welcome to attend. 
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NEW BUSINESS 
 
1. Official Intent – Prior Intent Resolution No. 2018-02 
 
Ms. Shick performed a review of the Prior Intent Resolution No. 2018-02, which declares the official 
intent of the Metropolitan Commission to reimburse expenditures to be incurred for certain approved 
Capital Improvement Projects with the proceeds of debt to be issued at a future time through the State 
Loan Programs.  Ms. Shick noted that this action is required by the Internal Revenue Service (IRS), 
in order to be reimbursed for projects expenses with future loan proceeds. 
 
Commissioner Russell moved to approve Resolution 2018-02, as recommended by the 
Commission staff, which authorizes the use of proceeds from future loans or bonds to reimburse 
the Commission for project costs incurred prior to the loan or bond closing for those projects 
specified in the resolution.  Commissioners Barthelme and Fairfax simultaneously seconded the 
motion.  Motion carried 6-0. 
 
2. MACo OPEB Trust Quarterly Report  
 
Ms. Shick presented an overview Maryland Association of Counties (MACo) Pooled Other Post-
Employment Benefits (OPEB) Quarterly Trust Performance Review for the 1st quarter of 2018 
(January 1 – March 30, 2018).  Ms. Shick advised the Board that MetCom established the MetCom 
Retiree Benefit Trust to fund OPEB in 2008 and the Trustees include the Executive Director, Human 
Resources Director and the Chief Financial Officer.  Ms. Shick detailed the market value of the trust 
for the period, advising that the trust earned 0.9% for the reporting period and 8.6% for the last 12-
months.  Ms. Shick advised that the portfolio is very diversified, which minimizes volatility.  Board 
members posed a variety of questions to Ms. Shick during the course of her presentation.  

 
3. Financial Software Implementation Update 
 
Ms. Shick provided the Board with an update on the implementation of the new Edmunds Financial 
Software, as detailed in the memorandum provided in the meeting materials.   Ms. Shick noted the 
implementation of specific modules and detailed the staff training to date on same.  Ms. Shick advised 
that following the data conversion, utility billing was implemented this week and noted that the final 
phase will go into effect one-month later than originally planned.  Discussion ensued between Ms. 
Shick and the Chairman on staff’s overall satisfaction and performance of the software, as well as final 
acceptance of software from Edmunds once complete. 
 
4. Marlay-Taylor WRF Magnetite Purchase 
 
Mr. Sullivan presented the Board with information regarding the requested Blanket Purchase Order 
(BPO) for the periodic purchase of Magnetite for FY2019, noting that Magnetite is used as a ballasting 
agent to hasten and promote settling of solids in the wastewater treatment process and is the key to 
the Bio-Mag ENR process at the Marlay-Taylor Water Reclamation Facility (WRF).  Mr. Sullivan 
advised the Board that MetCom presently sole source purchases Magnetite from the patent holder of 
the BioMag process, Evoqua Water Technologies, as other sources cannot guarantee the consistency 
of the product. Mr. Sullivan provided budgetary details associated with this purchase and brief 
discussion ensued amongst the group. 
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Commissioner Fairfax moved that the Commission approve the Fiscal Year 2019 blanket 
purchase order, not to exceed $46,125, for periodic purchase of Magnetite to Evoqua Water 
Technologies of Waukesha, Wisconsin, at a delivered cost of $615.00 per ton, as submitted in 
their proposal dated May 24, 2018. Further, move that staff be authorized and directed to sign 
all documentation relating to this contract in accordance with Commission established 
procedures and policies.  Commissioner Russell seconded the motion.  Motion carried 6-0. 
 
5. Annual Water Quality Reports 
 
Mr. Sullivan announced that the Federal Safe Drinking Water Act (SDWA) requires water purveyors 
to publish annual reports of water quality for each water system they own and/or operate and they 
must be available by June 30 for the preceding calendar year. Mr. Sullivan noted that the 2017 Water 
Quality Reports for each of MetCom’s twenty-eight (28) water systems are complete and available on 
MetCom’s website for viewing, citing the significant cost savings through the use of electronic media, 
vice printing and mailing.  Mr. Sullivan further noted that the website link to the Water Quality Reports 
was advertised in the Enterprise newspaper on June 1, 2018; well before the July 1, 2018 deadline.  In 
closing, Mr. Sullivan advised that there were no exceedances of the maximum contaminant level of 
any regulated or unregulated contaminant in any of our water systems. 
 
6. Cross Connection / Backflow Prevention Annual Status Report Presentation 
 
Using the overhead monitors, Mr. Sullivan performed a brief overview of the Cross Connection 
Control and Backflow Prevention Program Annual Status Report, noting that this program was 
adopted in July 2009, following state and federal mandates to ensure the quality and safety of our 
potable water. Mr. Sullivan advised that HydroCorp, Inc. recently performed site surveys and 
program reporting of commercial accounts for contamination to determine the degree of backflow 
hazard associated, based on the occupancy of the building, type of water use fixtures and hazardous 
substance used in the building.  Mr. Sullivan noted that commercial accounts tend to be a higher risk 
for backflow from water service connections.  Mr. Sullivan provided the Board members with 
additional details regarding the program advising that of the 762 commercial water accounts, 45 are 
identified as high-hazard accounts, while 717 are identified as low-hazard accounts.  Mr. Sullivan 
also reported HydroCorp, Inc.’s findings on backflow assemblies and assembly testing of the 
commercial accounts, as well as other statistical data. In closing, Mr. Sullivan remarked on the high 
level of satisfaction that staff has in this contractor’s performance. 
 
7. Charlotte Hall Private Sewer System Acquisition: Operating Agreement Amendment 

 
Mr. Beaver provided the Board with an overview of the Acquisition and Operating Agreement for the 
Charlotte Hall Private Sewer System facility, executed in February 2009.  Mr. Beaver advised that in 
April 2017, MetCom and the facility owners met to clarify the operating agreement and agreed upon 
June 30, 2018 as the date of conveyance or when the facility’s capacity was increased to 100 
Equivalent Dwelling Units (EDU’s).  Mr. Beaver indicated that in recent discussions with the owners 
and their attorneys, the parties are not able to meet that deadline and believe that it would be prudent 
to extend the conveyance date to August 31.  Mr. Erichsen noted the inclusion of a right of first refusal 
for adjacent land, which could be used to expand the facility in the future.  Mr. Beaver presented an 
amended Operating Agreement for the Board to execute.   
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Commissioner Fairfax moved that the Commission approve the Amendment to the February 
27, 2009 Operating Agreement by and between the St. Mary’s County Metropolitan 
Commission and Charlotte Hall L.C. and Burch Property, L.L.C., whereby the date of 
conveyance of the wastewater treatment plant shall be extended to no later than August 31, 
2018; and further, move that the Chairman be authorized and directed to take such action and 
execute on behalf of the Commission such Amendment; and further, move that the Director be 
authorized to execute any subsequent amendments for the extension of time for such 
conveyance, should same become necessary.  Commissioner Russell seconded the motion.  
Motion carried 5-0-1.  Commissioner Barthelme abstained from the vote. 
   
BOARD ELECTIONS 
 
Mr. Erichsen performed a brief explanation of the voting procedures for the election of the Chairperson 
and Vice-Chairperson, in accordance with the By-Laws.  Following some discussion amongst the 
Board regarding availability and interest of members in serving in either position, Chairman Carey 
opened the floor to nominations for the position of Board Chairperson for FY2019.  Commissioner 
Fairfax moved to nominate Commissioner Carey for the position of Board Chairperson for 
FY2019.  Commissioner Barthelme seconded the nomination.  Hearing no other nominations, 
Chairman Carey closed the nomination for position of Board Chairperson and called for the 
vote.  All members present voted in favor of Commissioner Carey serving as Board Chairperson 
for FY2019.  Motion carried 6-0 
 
Commissioner Carey opened the floor to nominations for the position of Board Vice-Chairperson for 
FY2019.   Commissioner Mummaugh moved to nominate Commissioner Barthelme for the 
position of Board Vice-Chairperson for FY2019.  Commissioner Carey seconded the 
nomination.  Hearing no other nominations, Chairman Carey closed the nomination for position 
of Board Vice-Chairperson and called for the vote.  All members present voted in favor of 
Commissioner Barthelme serving as Board Vice-Chairperson for FY2019.  Motion carried 6-0. 
 
Congratulations offered by Board members to Chairman Carey and Vice-Chairman Barthelme, who 
will continue in their leadership positions. 
 
FUTURE AGENDA ITEMS 
 
Chairman Carey announced that the next Commission Meeting is scheduled for July 12, 2018.  Mr. 
Erichsen advised that staff has reviewed the July 12, 2018 draft agenda and noted that ther are juast 
two small procurement items planned for presentation, both of which could be postponed until July 
26, 2018, without any operational impact.  Additionally, there are three department heads scheduled 
to be on vacation that week.  Mr. Erichsen noted that with the Board’s concurrence, the July 12, 2018 
meeting could be cancelled.  After some discussion on the matter, Chairman Carey solicited input 
from the Board members on the cancellation of the July 12, 2018 meeting and all Board members in 
favor of the cancellation and conducting the next meeting on July 26, 2018.   
 
COMMISSION MEMBERS TIME 
 
Commissioner Mummaugh commented on his time serving as a Commissioner, highlighting projects, 
mistakes made and matters of concern and suggested that as part of additional updates to Chapter 113, 




